The JENMP

DAQ staff meet on October 20, 2005 to
recognize the completion of Phase A and
the kick-off of Phase B of the TEMPO
project. The "Kick-off" meeting
reviewed the accomplishments to date,
updated staff of the status of the TEMPO
project, and appraised staff of the future
schedule of the project.
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Rick Sprott welcomes staff to the
"Kickoff" meeting.

Wayne Winegar reviews the work that
has been done so far. This includes the
following: business process analysis
report with business process
recommendations, change management
plan, and draft conceptual design.
Wayne also explained that the objectives
of phase B. Phase B includes such
things as development of standard
operating procedures, training, and staff
support during and after TEMPO goes
live.



John Jenks explains the role of the
Implementation Team as well as
introducing staff to a TEMPO kiosk.
The kiosk will allow staff to become
familiar with TEMPO. Two kiosks will
be available to DAQ staff. One kiosk
will be located on the first floor in the
"water cubicle" by Regg Olsen's office
and the other kiosk will be upstairs.

Cindy Beem and Bill Crowther illustrate
how the Communication Team will

assist staff during Phase B of the project.
Staff can go to U:\ag\COMMON\Tempo

Implementation\Communication Team
to be updated on what is going on with
the project.

Tim Andrus explains the role of the
Tigger Team. The Tigger Team is to
review all DAQ data and determine who
will be responsible for this data.



